
 
 

 
Five Criteria for Choosing a Business Coach 
 
At some point in your career you may consider hiring a business coach. Typically you will look 
for a coach to support you through a major transition, such as a promotion, a new job or role, 
or a change of organization.  You may want a coach to help you deal with feedback; maybe the 
feedback is about a behaviour or attribute you need to develop to be able to move to the next 
level in your organization. 
There are lots of coaches out there, so how do you choose the one that is right for you?  Here 
are 5 criteria that might help: 

1. Chemistry - whatever you need help with, you need to ensure that you can have an 
open, trusting and challenging relationship with your coach. You are going to confide a 
great deal, and feel vulnerable with your coach, so you need to trust your coach to 
challenge you appropriately but to remain your champion. 

2. Fit for purpose - you need to select your coach based on what you want to work 
on.  Coaches come in all forms.  If you want to work on specific skills or to investigate 
specific pathways then make sure your coach has that experience. Many coaches 
specialize - they can be focused on skills, relationships, life, business, divorce, 
retirement, they can specialize in niche areas e.g. adolescents, baby boomers. 

3. Matching styles - try to match how you like to work with how your coach likes to 
work.  For example, if you are an experiential learner you will want a coach who wants 
to watch you at work, wants to see how you interact with your boss, your peers, your 
teams, to coach you 'in the moment'.  If you learn through introspection and reflection 
then you will want a coach who can ask insightful questions to increase your self-
awareness, to make you 'dig deep' and to develop your self confidence in new 
directions. 

4. Results orientation - coaching is a journey, your journey.  You will develop goals to help 
you articulate what it is you want, and to let you know how well you are doing  (e.g. new 
or improved behaviours, improved skills, better working or personal relations 
etc).  Make sure that your coach is also results oriented; coaching is not just talking. A 
coach should help you to articulate what you are wanting, help you to set goals and 
support you in tracking to those goals. 

5. Accreditation -  your coach needs to be qualified, ensure that s/he is accredited through 
the International Coaching Federation.  Why?  Because you are trusting your aspirations 
and your investment in how well this coach can take you through a process to develop 
your trust in self, to build your self awareness and to challenge you to act and behave 
differently. 

 


