
We’re ready to help you become more effective by:

• identifying and removing organizational barriers to

getting work done; 

• making outcomes, deadlines and standards crystal

clear; and 

• putting accountability and responsibility front 

and centre.

It’s time to invest in innovative ideas and new

approaches. It’s time to exploit your potential

to its fullest. 

It’s time to get in touch with Avocet.

Recipients of this communiqué can contact:

Marian Bradshaw-Knapton 

President, Avocet Organizational Performance Inc.

416.436.4782 

avocet@sympatico.ca. 

“ Productivity, which drives economic growth,

has slowed and is not nearly as robust...”

– David Dodge, Governor, Bank of Canada, in an address 

to the House of Commons finance committee. 

(Globe & Mail, October 20, 2006)

AFLAT ECONOMY is exactly what it sounds like:

a period during which there is no appreciable

growth or rcession. It is the reality of today’s business

environment. It can be a time of uncertainty and

corporate malaise, when the potential of your

organization lies dormant – leaving you unprepared

to confront an economic downturn – or take advan-

tage of an upturn.

That’s where Avocet comes in. 

We can show you how to “change the flat” – how to

maintain shareholder confidence, continue the drive

toward business goals and find new ways to engage

and motivate employees to work differently as the

rules of the road change.

Avocet can show you how to re-energize your

people and help you to:,

• understand what makes your key employees tick,

and how to reconnect them to your organization’s

mission – and their role in it;

• re-establish collaboration and communication at

all levels;

• use employees’ knowledge to solve performance

problems; 

• refocus on achieving and sustaining results; and

• understand the value and priority of investment

in training and development. 

“ ....we should expect productivity to decelerate”

– Michael Feroli, senior economist at J.P. Morgan Chase & Co. 

(The Wall S treet Journal N ov 2, 2006)

“ economists see reason to believe productivity 

growth will remain at or below 2 percent ”

(The Wall Street Journal Nov 2, 2006)

Changing a Flat

AVOCET can help you to perform in a flattening economy


